City of Oregon, Ohio, 5330 Seaman Road, Oregon, OH 43616-2633
Ordinance No. 008 -2025

Authorizing The Mayor, Finance Director, And Chief of Police To
Enter Into An Agreement And To Issue A Purchase Order To Flock
Group Inc. 1170 Howell Mill Road, Suite 210, Atlanta, Georgia 30318,
For The Purchase Of Twelve (12) Flock Safety Falcon License Plate
Recognition Cameras To Be Used By Oregon Police Division; And
Declaring An Emergency

Summaryv And Background

The Oregon Police Division applied for and was awarded the 2024 FY24 COPS
Technology and Equipment Program Invitational Solicitation Grant. The twelve (12)
Flock Safety Falcon License Plate Recognition Cameras are listed as an approved line
item in the grant with two (2) year contract pricing.

The Oregon Police Division desires to enter into the agreement and to issue a
purchase order in an amount not to exceed, $78,300.00 for a two (2) year contract.
Oregon City Council has provided funding in the 2025 Budget for the purchase of
Twelve (12) Flock Falcon License Plate Recognition Cameras to be used by the Oregon
Police Division in account 101.2100.52530.

Flock Safety is a proprietary vendor for the purchase of the Twelve (12) Flock
Safety Falcon License Plate Recognition Cameras. (See Exhibit A) Now, Therefore,

Be It Ordained by The Council of The City of Oregon, Ohio, That:

Section 1. The Mayor, Finance Director, and Chief of Police of the City of
Oregon, Ohio, are hereby authorized to enter into an agreement and to issue a purchase
order to Flock Group Inc. 1170 Howell Mill Road, Suite 210, Atlanta, Georgia 30318 for
the purchase of Twelve (12) Flock Falcon License Plate Recognition Cameras, at a total
price of $78,300.00, subject to final review and approval of the Director of Law on behalf
of the City of Oregon as substantially set forth in the attached Exhibit A.

Section 2. The Director of Finance is hereby authorized to draw his warrant or
warrants upon presentation of proper voucher(s).

Section 3. It is hereby found and determined that all formal actions of this
Council concerning and relating to the passage of this ordinance were adopted in an open
meeting of this Coungcil and that all deliberations of this Council and its committees that
resulted in such formal actions were in meetings open to the public, in compliance with
all legal requirements including Section 121.22 of the Revised Code of Ohio and that the
reading and adoption of this ordinance complies with the provisions of Article III,
Section 9, of the City Charter, as amended.
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City of Oregon, Ohio, 5330 Seaman Road, Oregon, OH 43616-2633

Section 4. This ordinance is hereby declared to be an emergency measure and
shall take effect and be in force from and after its passage and signature by the Mayor.
The reason for the emergency will be to permit the order to be placed immediately, due to

contract pricing.

Vote on passage as an emergency Yeas 6 Nays_ 0 Abs 0

torad

President of Council

Passed as an emergency measure: January 27th 2025

Approved: Attest:
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Flock Safety + OH - Oregon PD

Flock Group Inc.
1170 Howell Mill Rd, Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Rick Lombardo
rick.lombardo@flocksafety.com
4402128813

Created Date: 01/17/2025
Expiration Date: 12/27/2024
Quote Number: Q-114404
PO Number:

flfock safety




fiock safety

Budgetary Quote

This document is for informational purposes only. Pricing is subject to change.

Bill To: 5330 Seaman Rd Oregon, Ohio 43616 Ship To: 5330 Seaman Rd Oregon, Ohio 43616
Billing Company Name:  OH - Oregon PD Subscription Term: 24 Months
Billing Contact Name: Payment Terms:  Net 30
Billing Email Address: Retention Period: 30 Days
Billing Phone: Billing Frequency: Annual Plan - First' Year Invoiced at
Signing.

Hardware and Software Products
Annual recurring amounts over subscription term

Quantity

Flock Safety Flock OS

FlockOS ™ - Essentials Included 1 Inctuded
Flock Safety LPR Products

Flock Safety Falcon ® Included 12 Included

Professional Services and One Time Purchases

Quantity

Flock Safety Professional Services

Professional Services - Standard

Implementation Fee $650.00 ° $5,850.00
Professnonal.Servlces - Existing Infrastructure $150.00 3 $450.00
Implementation Fee
Subtotal Year 1: $42,300.00
Annual Recurring Subtotal: $36,000.00
Estimated Tax: $0.00
Contract Total: $78,300.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice - this document is a non-binding proposal
for informational purposes only. Pricing is subject to change.



Billing Schedule Amount (USD)

Year 1

At Contract Signing $42,300.00
Annual Recurring after Year 1 $36,000.00
Contract Total $78,300.00

*Tax not included



Product and Services Description

FlockOS Features

FlockOS ™ - Essentials

Description

An integrated public safety platform that detects, centralizes and decodes actionable evidence to
increase safety, improve efficiency, and connect the community.

Flock Safety Falcon ®

Law enforcement grade infrastructure-free (solar power + LTE) ficense plate recognition camera
with Vehicle Fingerprint ™ technology (proprietary machine learning software) and real-time alerts
for unlimited users.

Professional Services - Standard Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment, camera setup
and testing, and shipping and handling in accordance with the Flock Safety Standard
Implementation Service Brief.

Professional Services - Existing Infrastructure Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment of existing
vertical infrastructure location, camera setup and testing, and shipping and handling in

accordance with the Flock Safety Standard Implementation Service Brief.

FlockOS Features & Description
FlockOS Features

Community Network Access

Description

The ability to request direct access to feeds from privately owned Flock Safety Falcon® LPR
cameras located in neighborhoods, schools, and businesses in your community, significantly
increasing actionable evidence that clears cases.

Unlimited Users

Unlimited users for FlockOS

State Network {License Plate Lookup Only)

Allows agencies to look up license plates on all cameras opted into the Flock Safety network
within your state.

Nationwide Network (License Plate Lookup Only)

With the vast Flock Safety sharing network, law enforcement agencies no longer have to rely on
just their devices alone. Agencies can leverage a nationwide system boasting 10 billion additional
plate reads per month to amplify the potential to collect vital evidence in otherwise dead-end
investigations.

Law Enforcement Network Access

The ability to request direct access to evidence detection devices from Law Enforcement
agencies outside of your jurisdiction.

Time & Location Based Search

Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup

Look up specific license plate location history captured on Flock devices

Vehicle Fingerprint Search

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license
plate state, missing / covered plates, and other unique features like bumper stickers, decals, and

roof racks.

Insights & Analytics

Reporting tool to help administrators manage their LPR program with device performance data,
user and network audits, plate read reports, hot list alert reports, event logs, and outcome reports,

ESRI Based Map Interface

Map-based interface that consolidates all data streams and the locations of each connected
asset, enabling greater situational awareness and a common operating picture.

Real-Time NCIC Alerts on Flock ALPR Cameras

Receive automated alerts when vehicles entered into established databases for missing and
wanted persons are detected, including the FBI's National Crime Information Center (NCIC) and
National Center for Missing &amp; Exploited Children (NCMEC) databases.

Unlimited Custom Hot Lists

Ability to add a suspect's license plate to a custom list and get alerted when it passes by a Flock
camera




