EXHIBIT A
AGREEMENT

This Agreement made and entered into is effective as of the day of

. 2026 between the City of Oregon, an Ohio municipal corporation, (the
“City”), and the Oregon on the Bay Regional Economic Development Foundation, a non-
profit corporation, (The “Foundation”) in consideration of the following terms and

conditions, it is hereby agreed by and between the parties that:

1. The Foundation commits to serving as the primary entity for economic development
within the City of Oregon; delivering comprehensive economic development
services: conducting marketing initiatives and promoting the City to attract new
enterprises; supporting the growth of current businesses; and proactively pursuing
opportunities to bring new businesses to the City. Furthermore, the Foundation is
dedicated to fostering an environment conducive to business and development
within the City. All Foundation activities shall align with City strategic priorities, the
Citywide Master Plan, and be related to a public purpose. These services will
include, but are not limited to:

a. Acting as the primary liaison among city departments, business owners,
educational institutions, vendors, media representatives, civic organizations,
other economic development agencies, and residents to coordinate
community events, meetings, and various forms of communication. This role
supports organizational objectives, City Council, and Administration
initiatives, and ensures effective dissemination of information both withinthe
organization and to the public with professionalism and respect.

i. The Foundation and its members shall maintain a responsible and
positive presence on social media platforms associated with the City
to enhance the City’s visibility and attractiveness to potential
investors and residents.



. Supporting the City in asset management, encompassing properties,
structures, and all equipment or related appurtenances associated with
strategic economic development initiatives.

Facilitating guidance for funding predevelopment activities on strategic sites,
the formation and modification of Community Reinvestment Act (CRA) Areas
and Tax Increment Financing (TIF) Districts, monitoring and reporting to
agencies related to incentives as necessary, and leading and assisting in the
negotiations of incentive packages for strategic economic development

opportunities.

Monitoring local, state, and federal legislation relating to economic
development.

Conducting research, developing plans, providing recommendations, and
executing initiatives to foster community partnerships and leverage grant or
private funding in support of strategic economic development efforts.

Providing a land account transaction report for 2025 to the City by January
30™. The report should be prepared by the Director and reviewed by both the
City Administrator and the City Finance Director.

Permitting the City Administrator, the Finance Director, or the Mayor to review
an updated and unredacted land transaction report and supporting
documentation at anytime.

. The Foundation shall undergo an independent audit every three (3) years, if
requested by the Mayor and City Administrator, ora majority vote of City
Council.

Providing Form 990, prepared by a certified public accounting firm, outlining
the financial activities for the year 2024 to the City.

Providing an updated operational budget for 2026 to the City priorto the
execution of this agreement.



2)

3)

k. Providing monthly reports to the City Administration and City Cou ncil
detailing the progress and status of items (a) through (e) as referenced above.

Subject to approved City legislation, the Foundation shall not sell, purchase, lease,
or otherwise transfer any real property, transferred from the City or acquired using
City funds, unless prior written authorization is obtained from the Mayor and the
City Administrator. City Council concurrence will be required in addition to said
authorization, if no prior city legislation exists regarding the purchase, sale, or
transfer of the respected land. Any sale or transfer of land approval is at the SOLE
DISCRETION of the City. Written authorization encompasses both the evaluation
process and the final determination. All transactions shall be based on area sale
comparisons and must reflect fair market value. Any transaction carried out without
the required authorization will be deemed null and void and the Foundation shall
remit to the City all proceeds from any sales, leases, or transfers of real property
acquired using City funds. Such funds may remain in the City Land Account with the
approval of the Mayor and the City Administrator.

Any property acquired using City funds and not developed within five (5) years of
closing shallrevert to the City.

The Foundation, along with its officers, directors, employees, committees, and
agents, shall not engage in any activities that could be construed as interference or
influence over political processes related to the City. This includes but is not limited
to using the Foundation’s assets, communications, membership lists, orresources
to support or oppose any City political candidate, ballot measure, or partisan
political cause, or participating in any civic or electoral process in a manner that
promotes or opposes a political agenda. These restrictions are intended to ensure
that the Foundation remains neutral in all political matters and does not utilize its
resources or standing to affect the outcome of political campaigns, elections, ballot
measures, or put the non-profit status of the Foundation in jeopardy. Violation will
result in immediate termination of this agreement, repayment of funds, and return
ownership of all real properties purchased with City funds.

The Foundation will discontinue including seats on the Executive Board of Directors
in its membership packages. The Foundation’s Executive Board of Directors will
hereafter be determined exclusively by a vote of the Foundation’s Board of Trustees.



6) The City authorizes the Foundation to utilize the City trademark logo on letterhead,
signage, websites, and social media, subject to prior approval by the Mayor or City
Administrator. Furthermore, the City waives any claim of ownership to the logo.

7) This Agreement shall commence on the effective date and shallremain in effect for
a period of one (1) year from the date above. The Agreement shall be reviewed
annually by the Mayor, City Administrator, and City Counciland shall require formal
approval by City Council for renewal. In the absence of such approva |, the
Agreement shall expire automatically at the conclusion of the term. The City may
terminate at any time with 30 days written notice.

8) Inthe event of any breach of this agreement, the City reserves the right to require
the immediate return of all City funds and any property obtained through the use of
City funds. The City may require return of funds, property, and immediate
termination.

9) The Executive Director shall obtain and maintain a fidelity bond in an amount equal
to or exceeding public funds managed by the Foundation. The bond shall cover
fraud, theft, and misappropriation. Proof must be provided annually. Failure to

maintain bond constitutes breach.

10) The Foundation serving as the primary economic development entity of the City
shall comply with the Ohio Public Records Laws.

11)The City agrees the to pay the Foundation , for services rendered forone
calendar year in which this ordinance is passed. The payment willbe madein
quarterly installments.

12)The Foundation may continue using the office located at 4350 Navarre Avenue,
Suite C, Oregon, Ohio 43616 in the Senior Center free of charge.

IN WITNESS WHEREOF, the parties have hereunto set their names by their duly authorized
officers on dates set forth hereto.

OREGON ON THE BAY REGIONAL ECONOMIC DEVELOPMENT FOUNDATION



Board President

APPROVED AS TO FORM: CITY OF OREGON:

Chynna Fifer, Acting Law Director Steven Salander, Mayor

Nicolas Roman, Finance Director
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IN WITNESS WHEREQF, the parties have hereunto set their names by their duly authorized
officers on dates set forth hereto.

OREGON ON THE BAY REGIONAL ECONOMIC DEVELOPMENT FOUNDATION

Board President

APPROVED AS TO FORM: CITY OF OREGON:

Chynna Fifer, Acting Law Director Steven Satander, Mayor

Nicolas Roman, Finance Director

Commented [18): This provision establishes a tiered
dispute resolution process consistent with partnership
principles.



